





RMTU President and CTU Vice President/Maori—Aubrey Wilkinson

with the Council of Trade Unions Te Kauae Kaimahi team at Waitangi

Standing at Waitangi with
Unions

hat an amazing experi-
ence! I had the honour
of attending this event
as the Vice President Maori Council
Of Trade Unions. The photo displays
our team. We managed to secure a
site at late notice as a base of oper-
ations for our CTU team to spread
our messaging over the two days,
Thursday and Friday—Waitangi Day.
Our messaging;
“We are Union! We stand shoul-
der to shoulder with Maori! Let’s
vote this Government out!”
Running our operation over the two
days was bloody hard work, cou-
pled with long hours of engagement.
The people! Oh my god the people!
Thousands of exuberant, proud,

excited, engaging individuals. Our
team spent what seemed like end-
less hours of korero and whakarongo
with so many whanau, individuals,
and groups. I can state that 99.5% of
people were excited with our 3 pou;
Unions bhard! Solidarity
with Maori! Vote to change
this Government!
The atmosphere over the two days
was electric with plenty of positive
anticipation. It was clear that peo-
ple came to Waitangi to experience
and celebrate a significantly historic
occasion of Aotearoa. The unity,
appreciation, and respect that people
held for each other was stunning to
witness. Smiles everywhere you went.

Other CTU Affiliated Unions were
present over the two days. PPTA,
TEU, Pulp and Paper, NZ Nurses
Organisation, NZEI Te Riu Roa, PSA,
and DWU, as well as union members
from across the country. A general
discussion was had among those
Unions that attended, to perhaps
have a larger site for next year. This
would provide the opportunity for
all Affiliates to set up their individual
Union stalls under the CTU banner.
This would certainly drive home the
message that we are a combined
Union Movement supporting Maori
for a fair and just Aotearoa. Unions
do this for Workers, why not for
everyone! Here’s to a better Aotearoa
Whanau! €&




International Solidarity

Indian Railway Union.

n Wednesday 11

February, I was for-

tunate enough to
spend some time with the
General Secretary of the All India
Railwaymen’s Federation, Shiva
Mishra. This was a true eye-opener
conversation.

During our discussion, Mr Mishra
shared insights into the history and
evolution of the Federation. Founded
in 1924, the All India Railwaymen’s
Federation has played a crucial role
in advocating for the rights of railway
workers throughout India’s inde-
pendence movement and into the
modern era. Its influence extends
beyond wage negotiations, encom-
passing safety, working conditions,
and broader social issues affecting
its members and their families. The
All India Railwaymen’s Federation
has over 1.4 million Union workers
across the country, with over 5000
branches! It is interesting to hear that,
even though New Zealand and India
are worlds apart, we face very similar
threats as Unions.

One of the issues we talked about
is technology replacing people, and
how we, as workers, can reduce the
impact of automation on the railway.
Mr Mishra agreed that we cannot
stop technology and should embrace
technology, but technology is here
to serve people and not to replace
workers. When I asked how they have
slowed down automation, he said
that because of the unemployment
percentage, automation will only
increase unemployment.

The last time the All Indian
Railwaymen’s Federation took indus-
trial action was in 1974. I asked what
the reasoning was for no industrial
action in the last 50 years. Mr Mishra
said that if railway workers in India
were to take action, it would put
a hold on the economy! This just
shows the power of the Union is not

in its officials, it’s in the influence it
has on society and the strength of its
members.

We also took a walk around
Britomart, where we met some of
our members working on the metro
network. Mr Mishra was genuinely
impressed by the cleanliness and
excellent maintenance of our trains,
commenting on how welcoming
and comfortable the environment
felt. This visit marked his first time in
New Zealand, and he remarked that,
although he has travelled to many
countries around the world, New
Zealand stands out for its stunning

natural beauty, cleanliness, and warm
hospitality.

Reflecting on the future, Mr
Mishra expressed optimism but
also caution. He believes that the
Federation’s continued relevance
will depend on its ability to adapt to
technological and economic changes
while preserving the core values of
solidarity and mutual support. As I
left the meeting, it was clear that the
challenges faced by railway unions
in both India and New Zealand are
deeply connected, and that the spirit
of international solidarity remains as
important as ever. £2

Shirley Horne with Shiva Mistra from the Indian Railway Union
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A= People’s Select

s Commiftee

The People’s Select Committee Reporting Back

A Flagrant and Significant
Abuse of Power

or the first time in
Aotearoa New Zealand’s
history, 10 former MPs

from across the political spectrum
(4 National, 4 Labour, 1 Green and
1 NZ First) were driven to estab-
lish their own Select Committee
in response to a government that
stripped pay equity overnight for
working people in female domi-
nated professions. The Committee
set out to do what the government
did not do, ensure that the people’s
voices be heard on the Equal Pay
Amendment Act 2025

RMTU members were repre-
sented at the launch of this report by
Administration and Finance Manager

Lara Topping. Here are her reflec-

tions on the event:

On Tuesday Feb 24th this year
I was lucky enough to attend
the launch of the People’s Select
Committee Report on Pay Equity.
It felt like an historic moment, a
moment where once again women
(and their male allies) in New Zealand
were coming together to stand up for
not just working women'’s rights but
also democracy in New Zealand.

I went along telling myself to be
open-minded. I knew that the Select
Committee was made up of former
MPs from different political par-
ties, and I prepared myself to hear
that some of the steps the coalition

government took in making the
decision to change the law were rea-
sonable and necessary. I told myself
to put my own preconceptions and
strong emotions on the subject aside
and give other voices a fair hearing.

Well, I needn’t have worried! The
report was overwhelmingly damning
and just confirmed the absolute fury
I and many others felt when the Act
was rushed through last year.

Here are some of the Select
Committee’s findings that I think are
important for RMTU members and
their friends and families to know:

The committee received nearly
1400 submissions and held 30 hours
of hearings with men and women,



unions, employers, advocates and 6 75% of Rural Women NZ

experts.

They concluded that the pro-
cesses of planning for and enacting
the Equal Pay Amendment Act
2025 were “a flagrant and
significant abuse of power”

1 Ministers covered up their
plans to change the Act while
at the same time asking claim-
ants to “participate actively” in
the pay equity process- a clear
breach of good faith negotiations.
Even the Ministry for Women was
left out of the loop!

2 The use of “urgency” was used
not to avert a crisis, but to
avoid public scrutiny. The only
“urgent” time constraints were
those that required decisions to
be made in time for the law to
pass before Budget 2025

3 Some Ministers mocked the
process, punching down from
their positions of power. “Did
you hear about the social worker
who got compared to the air
traffic controller” is not an argu-
ment but a conversation ending
punchline.

4 The Act conflicts with inter-
national Bills of Rights and
other legal commitments. Major
unions are challenging the Act in
the High Court

5 One of the most damaging
changes was the shift from
arguability to merit. This
means that whereas previously
the process started with an agree-
ment that there was grounds for
further discussion, claimants
now have to prove sex based dis-
crimination and undervaluation
before discussion can even begin.

“A legal barricade, not about mak-
ing the system better but making
it unreachable”

members said they are deeply
concerned about the Act
reforms. “It’s not a reset, it’s
abandonment”. Pacific women
and their families will bear the
brunt of cancelled pay equity
claims.

The government is the primary
employer (or the funder) of
the vast majority of workers
whose claims were cancelled.
Therefore, when they suggest
changes needed to be made
for the benefit of “employers”
they are effectively referring to
themselves. Meanwhile, employ-
ers potentially affected by the
changes to the Act were not
asked by Business NZ or the
Government for their views

The only evidence of attempts
to “game” the previous pay
equity system that the committee
could see were in the behaviours
of government agencies

In the document dump that
the Committee received
via the Official Information
enquiries, no bureaucrat
(apart from one) demon-
strated they knew how the
process worked and no Cabinet
Minister ever asked for it to be
explained. No Minister, or brief-
ing bureaucrat, and no speaker
in the parliamentary debate,
demonstrated any knowledge of
how key elements of the process
like comparators and factor scor-
ing actually work.

10

The Committee found that no
budget savings were made in
cutting pay equity—the funds
were reallocated to other govern-
ment expenditure and Coalition
Government priorities. However,
the Committee was unable to
ascertain where exactly the

funding has been redistributed
to. This lack of financial transpar-
ency is very concerning

11 There was no good peer
reviewed research about the
economic implications of pay
equity available to assist the
government with their decision,
and nobody did an economic
cost- benefit analysis.

The Committee found no evidence
with the government’s suggestion
that claims had previously been able
to progress without strong evidence.

They found no evidence to sup-
port the demolition of the pay equity
system.

They found no evidence that the
changes to the pay equity system
make it more workable and sustain-
able, instead “they appear to make
the process more time consum-
ing, expensive and administratively
complex, possibly to the extent of
unworkability”

They found that the previous sys-
tem was “a world leading human
rights vehicle with a robust pay
equity assessment methodology, with
incredible research integrity. Full of
checks and balances, highly sophis-
ticated, a rigorous and meticulous
system that placed NZ as the world
leader in this historic and ongoing
exploitation of women workers.”

I left the event wondering: was
this important government deci-
sion, directly affecting the lives and
livelihoods of 180,000 NZ workers,
a flagrant and significant abuse of
power, sheer bloody-mindedness,
willful ignorance, or just plain incom-
petence? I am thinking probably a bit
of everything.

You can read the full report,
including the Committee’s recom-
mendations, here: https:/www.
pavequity.org.nz/report &




Review Juggernaut 1 & 2
From the Spinoff

he Juggernaut’s podcast
' offerings stand out as
powerful, compelling,
and deeply relevant exploring the
history and circumstances sur-
rounding the fourth Labour and
National governments—crafted
with journalistic rigor, cultural
nuance, and utilising rare inter-
views from the National Library
and contemporary accounts of
a political story that needs to be
heard to be believed.
We start with the end of the
Muldoon era and as New Zealand
transforms from the highly regulated
“Think Big” era, to a time of wild free
market reform dubbed Rogernomics,
through to the Rainbow Warrior
bombing, the end of the Post Office
and the demise of NZ Rail. A tale of

intrigue, forbidden love and turmoil
that would be a good story in any
movie.

Once you have lived through
the rise and fall of the fourth
Labour Government, strap in for
the equally tumultuous story of the
fourth National Government with
Juggernaut 2. Learn about the rise
of Bolger, the infamous Employment
Contracts Act. The betrayal and coup
from Jenny Shipley and on to the
mother of all budgets.

The tale of suffering that these two
New Zealand governments’ inflicted
on the people of New Zealand and
the clear path to where we are today.

Whether you're exploring the
lasting influence of cultural icons,
breaking down a social issue, or
diving into lesser-known historical

events, both Juggernaut podcasts
offer content that sparks reflection
and conversation. They don’t simply
inform—they invite listeners to re-ex-
amine what they think they know.

Verdict: Essential Listening
Together, the two Juggernaut pod-
casts represent some of the best
narrative audio journalism available
today. They’re bold, beautifully pro-
duced, and rooted in a mission that
feels both urgent and inspiring. For
anyone interested in storytelling that
goes beyond surface-level narratives—
especially within the rich complexity
of New Zealand experiences—these
podcasts are an absolute must-listen.
Available from wherever you access

your podcats. €2
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Around the Branches

Northland Branch

t is with sadness that I tell

’ you that Richi Kingi passed

away unexpectedly 23 of

January, 2026. Richi was a Track
Inspector for KiwiRail for 28 years.

Briar George has left for the

Western Island, as has Matt Bennie.

We wish them well.

We survived the summer rain
with a couple of big downpours in
Whangarei. The track has held up
well apart from a new subsidence
at 87 NAL Km peg with a 10km
restriction on it. The coast was not
so fortunate. Helena Bay took quite
a hammering and the road from
Helena Bay to Russel is still severely
damaged.

KiwiRail has picked up some extra
work from AFFCO in Moerewa. Empty

reefers come up from Southdown,
and these are trucked to Moerewa.
Trucks bring full reefers back to
Whangarei that are then sent back
down to Southdown.

The five-week Christmas shut-

down in Auckland required us to
road bridge from Whangarei to

Southdown. We averaged 16 contain-

ers per day. This meant we had to run
ayard shunt up to the Fonterra siding
5 days a week. This was successful.
The Marsden Point Spur Line,
that will go 20 km from Oakleigh to

Marsden Point, is still awaiting fund-

ing from the government to be able to
start. Similarly, out at Marsden Point,
North Port is waiting for government
funding for wharf extensions and the
dry dock facility. Ideally, the Spur

Waikato Rail Branch

he Waikato branch is
back in full swing for
2026.

Operations in Te Rapa are dealing
with many absences due to illness
and KiwiRail’s noticeable heavy
handed approach to disciplinaries
have resulted in members losing
their job. We want to see Just and Fair
culture reviewed and reset, because
KR is being harsh in all parts of the
business when it comes to incidents.
Whether it's new managers trying to
make names for themselves, or older

Taranaki

he past quarter has
continued to present
challenges for members

at Port Taranaki as the port adjusts

ones taking new disciplinary direc-

tives from the top, it’s the workers
who do the core work of the railway
who suffer the consequences.

It’s no surprise the NZTA have
told KiwiRail in their ordinary safety
assessment that they put too much
emphasis on blaming workers rather
than assessing how procedures and
systems contributed to incidents.
More training is needed for manag-
ers on how to do thorough and fair
investigations that get the whole

to reduced activity levels across
parts of the energy sector. Work
has remained variable compared
with previous years, and members

Line should start before the begin-
ning of the coming winter as KiwiRail
now owns all the land required to
build the line and have completed
the planning and engineering of the
route. We are not holding our breath
of course.

The track upgrade North of Kauri
to Otiria has been put on hold.
All the rails that were shipped to
Whangarei for this upgrade are now
being shipped out to other locations
around NZ for work sites to use. The
stockpile is dwindling and as of next
month we start shifting the stockpile
at the Kauri siding. There are still
piles of sleepers along the route from
Kauri to Otiria, these have not been
repositioned. €&

picture rather than just going straight
to disciplinary.

Annual leave balances are also
being scrutinized by with this heavy-
handed approach. We say to KR keep
your hands off our accruing leave
and lieu days not older than one year.
Network Services are being asked to
take on consultation again for Sunday
rosters another case of members
being asked to give to the company
miserable rosters that take consistent
time away from families. €&

have had to navigate ongoing uncer-
tainty around workloads and future
opportunities. Despite this, mem-
bers have continued to demonstrate



professionalism, adaptability, and
strong commitment to keeping port
operations running safely and effi-
ciently.

A significant development
during this period has been the
Government’s announcement nam-
ing Port Taranaki as the preferred
location for a proposed liquefied nat-
ural gas (LNG) import facility. While
the project is still subject to com-
mercial arrangements and detailed
planning, the announcement has

24 Around the Branches

been received positively across the
region as a potential pathway toward
greater long-term stability for port
workers and the wider community.
Members recognise that projects
of this scale could provide important
employment opportunities through
both construction and ongoing oper-
ations. The branch’s priority will be
ensuring that any future work deliv-
ers secure, unionised employment,
recognises local skills and experi-
ence, and maintains the high health

and safety standards expected on the
waterfront.

Health and safety remains a
daily focus, particularly as opera-
tional demands fluctuate. Members
continue to play an active role in
maintaining safe practices across all
areas of the port.

The branch will continue to
monitor developments closely and
advocate for outcomes that support
secure jobs and a sustainable future
for Port Taranaki workers. €2

Napier Port Branch President Chris Vaughan (Left), with Branch Secretary Samm Fieldbouse (Right)
Jarewell Warren Nicholas



Napier Port Branch

ia Ora Comrades.
K Napier Branch has

farewelled longstand-
ing member and colleague Warren
Nicholas as he heads into his well-
earned (and eagerly anticipated!)
retirement.

Warren has given nearly 26 years
of service at the Port and has been an
outspoken and committed Delegate
for the Heavy Plant team since 2013.
He has also been a strong voice for
Health and Safety in his role as H&S
Delegate, contributing to meaningful
improvements and helping drive new
safety initiatives across the site. Those
are big boots to fill.

The membership extends our
best wishes to Warren for a long and
enjoyable retirement. Between fam-
ily, fishing and travel, we’re sure he’ll
have no shortage of things to keep
him busy—Keep chasing that big one,
Waz!

Transformation and
Infrastructure

The Port continues to work through
major infrastructure upgrades as part
of its transformation programme.

Roadways are being widened to
support changes to the horizontal
transport model, and significant
electrical infrastructure upgrades
are underway to meet growing
operational demands—including
the expansion of charging capability
for new equipment. There is also
ongoing evaluation of future crane
configuration options and associated
wharf upgrades.

At 6 Wharf (Te Whiti), Shore
Tension upgrades are being installed
to address our unique swell condi-
tions. Monitoring technology is also
being introduced to help assess
performance and inform future oper-
ational decisions.

Work has also been completed on
New Zealand’s first private commer-
cial 5G network at a port, improving

Hawkes Bay Rail

reetings from Hawkes

Bay. The RMTU delivered

delegate training sessions
in Palmerston North and Napier in
December last year. It is encouraging
to see increased engagement across
the Branch, with more members
undertaking training and strength-
ening local representation.

The Track and Structures teams
were involved in the Wellington
Block of Line over the Christmas
period. Since returning from leave,
the teams have been heavily engaged
in local out-of-town works, including

culvert renewals, maintenance, and
bridge-related projects.

Engineering has implemented
a change in materials specification,
replacing the traditional hardwood
caps with steel caps. A project is
currently underway south of Napier,
with several additional installations
planned in the future.

Napier Freight continues to oper-
ate at capacity with daily services. The
624 log train contract from Tangiwai
has been confirmed through to the
end of June 2026, providing ongoing
stability for the operation.

reliability for automated systems and
reducing dependence on external
providers.

Preparing for Change

With substantial operational and
technological changes underway, the
Branch is focused on ensuring mem-
bers are kept informed and properly
represented as developments pro-
gress.

Change of this scale brings both
challenges and opportunities. Our
priority is to make sure that workers’
voices are heard early, that consulta-
tion obligations are met, and that any
impacts on members are managed
fairly and transparently.

We are also continuing discussions
around improving rostering certainty,
particularly for currently non-ros-
tered staff. Greater predictability and
better work-life balance remain key
priorities for the Branch.

As always, we encourage members
to stay engaged, attend meetings, and
speak with delegates if they have
questions or concerns.

In solidarity, Napier Branch &€&

Civil and resilience works are pro-
gressing at Awatoto, where Bridge
217 is being strengthened. This
project involves the removal of four
existing spans (two at 6 metres and
two at 12 metres) and their replace-
ment with a new 18-metre span at
both the north and south ends of
the river. With Contractors removing
the existing concrete pier using an
excavator and large breaker to pre-
pare for the installation of the new
18-meter spans.

Speak up/Safety First. €8
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Celebrating Steve Brown’s Half-Century in Rail

Palmerston North

ver the last 4 to 5 years
the Palmerston North
branch of the RMTU
have been somewhat filtered,
through the retirement of some
experienced and strong minded
RMTU members. We now have a
changing of the guards so to speak,

with over 70% of our experienced
rail members either resigned or
retired. A new bunch of employees
have started and have yet to get their
teeth into the operational nuances of
the rail industry. Here in Palmerston
North we have a deep desire to con-
tinue to rebuild the strength of the

union movement, with a continued
push for these new employees to
become actively involved with the
RMTU. With the current training and
engagement, the new generation will
be set to resume the reigns when the
remaining few of the 70s and 80s era
retire.




Alleged Manipulation

of Mini Rosters:

Allegations have arisen that some
Locomotive Engineer mini rosters
have been deliberately manipulated
to create continuous work patterns
for staff. This practice, if true, may be
intended to allow shift continuity but
could breach rostering rules, fatigue
management, and industrial agree-
ments. We have engaged with emails
and are awaiting responses.

Lighting Tower North

end of the yard:

Yard employee’s with the coop-
eration of the HSAT Team, and
Servicing employees approached
local Management with concerns that
the lighting at the north end of the
depot was weak and insufficient for
safe operations. Once again, a strong
involvement from the Union saw the
replacement of 5 bright LED bulbs,
with the tower to be completely
replaced by 2027.

Terminal Locomotive
Engineer (Depot Driver):
Back in 2007, the disestablishment of
the Taumarunui Locomotive Depot
took place. 4 Locomotive Crew lost
their jobs and were made redundant.
KiwiRail (formally New Zealand Rail
back then), engaged with the RMTU
and hammered out a deal that would
see the establishment of 4 Terminal
Locomotive engineers established in
Palmerston North and 4 in Te Rapa.
Their job was to oversee all trains
running on the NIMT be at their des-
tination without busting their crew
hours. Over time this concept was
slowly dwindled away, and talk of
removing these Terminal Locomotive
Engineers by Management became a
real threat. At the end of 2025 and
continuing through the beginning
of 2026, RMTU delegate’s both
in Palmerston North and Te Rapa
engaged with the company and
fought for the retention of these
employees. A new agreement is

currently being worked on to con-
tinue with the Terminal LE concept,
and should be approved and signed
before these notes go to press.

Locomotive Engineer
Redundancies:

In November 2024, KiwiRail
moved to impose redundancies at
the Palmerston North depot, advis-
ing that 12 Locomotive Engineers
were surplus to requirements. The
irony was not lost on staff, given that
in 2008 the company had directed
Management to employ 10 percent
above establishment, to which we
had achieved. Despite this, we were
able to complete the 12 redundan-
cies through voluntary severance,
ensuring that everyone who wished
to remain with KiwiRail were able to
do so.

Employee Incidents:

An ever-increasing number of rail inci-
dents have occurred across the Lower
North Island, and the investigations
carried out by KiwiRail Management,
in collaboration with HR, have been
noticeably lacklustre. We sought
assistance from RMTU Head Office
to help address concerns about how
Management is handling these inves-
tigations.

The findings produced by
Management have been inconsistent
with what actually took place, and
the investigations have failed to focus
on the real reasons these incidents
occurred. There is a pattern of plac-
ing 100 percent of the blame on the
employee, without considering or
accepting any organisational respon-
sibility.

I would like to acknowledge the
dedication and professionalism
our people continue to show, even
through challenging periods. Our
employees are the backbone of this
industry, and their commitment
to safety, teamwork, and continu-
ous improvement is something we
deeply value. I wish each of you every

success as you continue to build your
careers in the rail industry, and we at
the RMTU look forward to support-
ing your growth and achievements
along the way.

Positive Roster Ideas:

Work is progressing on the
Palmerston North Locomotive
Engineers roster review, with the
RMTU actively engaged throughout
the process. The project team is uti-
lising the High Performance High
Expectations (HPHE) framework to
explore and test practical solutions
aimed at achieving more consistent
book-on times and improving rest
and recovery opportunities for mem-
bers.

These issues have been raised by
members for a considerable period,
and while the work remains in its
early stages, the direction is construc-
tive. The HPHE approach provides a
structured environment for trialling
options, gathering evidence, and
ensuring that any proposed changes
are grounded in operational reality
and member wellbeing.

The involvement of Howard
Phillips and Karen Fletcher brings
significant experience and credibility
to the process. Their participation
ensures that member interests are
strongly represented and that the
work undertaken in Palmerston
North meets the standards expected
across the network.

Importantly, any successful out-
comes from this project will be
assessed for potential nationwide
application, meaning the improve-
ments developed locally may
contribute to broader, system-wide
gains for Locomotive Engineers.

The RMTU will continue to update
members as the work progresses and
will ensure that your voice remains
central to the development of safer,
fairer, and more sustainable rostering
practices. &2
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Wellington Rail

elling Station has offi-
M cially been shifted

about 500 metres
south, moved in its entirety by
truck. While an impressive logisti-
cal feat, it comes alongside reduced
services, with trains currently only
running as far as Western Hutt.
Members have also seen the Te Ara
Tupua Cycleway move closer to com-
pletion, bringing long anticipated
improvements for active transport
users.

On a positive note, there are no
speed restrictions on the Johnsonville
Line for the first time in a long while,
a welcome improvement for both
staff and passengers.

TDW Rail Operating
Memorandum

The TDW On Board Rail Operating
Memorandum (ROM) is now availa-
ble for members to view. We strongly
encourage everyone to read and

become familiar with it. The more we
understand the expectations and pro-
cesses, the better equipped we are to
hold the company accountable when
they fall short.

However, there has been no
meaningful progress on the TDW
roster rewrite. Transdev must move
this forward - the ongoing delays are
beyond reasonable and continue to
cause unnecessary pressure on staff.

Surveillance and

Member Treatment

We are also seeing a concerning
trend: TDW has been needlessly per-
secuting members through increased
surveillance, including random
downloads that go beyond their own
policies. This appears to be a reaction
to a higher than desired incident rate,
but it is being handled in a way that
targets workers instead of addressing
systemic issues. We will continue to
challenge this behaviour.

Hutt Branch
4 |

appy New Year and
welcome to 2026! We
now have a new RMTU
Branch committee with some dele-
gates returning or changing roles and
new people have come on board. We
have started up our fortnightly raffles
again this year and have had a great
response to the first raffle, drawn on
23rd Feb.

We had 4 apprentices come out of
their time at the end of last year so
had a presentation and celebratory
lunch with family members attending.

Looking ahead Plant 2 is picking
up some Infrastructure vehicle work
and Hutt Workshops will be busy with
the new DL Reliability project. Teams

are currently looking at options to
increase the flow of DL locomotives.

We are sending team members
to other depots to help with their
workloads with people going to
Palmerston North Depot, Waltham
Depot, Te Rapa Depot and Hillside
Workshops.

2026 has also seen some team/staff
movements onsite and a change in
reporting lines for some. Staff seem
to be settling well into their new loca-
tions and teams.

LCC meetings have been booked
in with management for 2026 and
our first LCC meeting was held 12th
February.

The work on the Powerhouse
is now completed, and the final

Regional Developments
and Weather Impacts

GWRC has announced fare increases
to compensate for lower patronage—
an approach that feels completely
backwards and risks driving even
more passengers away.

The network was also shut down
by wild weather on Monday 16
February, a reminder of how vulner-
able the system remains to extreme
conditions.

Union Participation
Finally, a call to all KiwiRail members:
please consider standing for union
roles at the AGM in August. Strong
representation leads to stronger out-
comes for everyone. If you've been
thinking about getting more involved,
now is the time.

This is your union—your voice
matters!

demolition of the remaining old
structure is underway.

We have been having issues with
security onsite. People are accessing
the site in the early morning when
the rear gate is unlocked or people
coming through the front gate when
it has been opened using a swipe
card by an employee. They have
been stealing scrap metal and copper
wires. We have reported 2 vehicles to
the Police with photos of the vehicle
and licence plate numbers.

We continue to have our monthly
smoker lunches onsite with the pro-
ceeds going to local charities. Last
year we donated $6000 to charity.

Wishing everyone great things for
this new year. €8



Nelson

ia ora, comrades,
from the blazing, sus-
piciously cheerful

sunshine of Nelson

Pull up a crate and steady your-
self—because the wheel of industrial
fortune is spinning again.

After a record-shattering 14
days locked in the fluorescent
purgatory of last year’s bargaining
sessions—fuelled by lukewarm coffee,
stubbornness, and pure union grit—
you'd think the Nelson Executive
might've been granted a quiet spell.
A chance to lie down in a dark room
and forget the phrase “operational
requirements.”

But no.

The great machine grinds on. The
Port is having a stormer of a year—
ships sliding in heavy with cargo,
forklifts buzzing like caffeinated hor-
nets, accountants smiling in ways that
should concern us all. Prosperity!
Momentum! Spreadsheets glowing
in the night!

And yet... somewhere in the fog
of “what was agreed,” the definitions
began to blur. Lines bent. Meanings
shifted. Words that once stood tall
and proud suddenly developed flex-
ible spines. And so, like any good

Canterbury

T he Canterbury rail branch
has had some memorable
land marks with two of
its members.

With Andy Chivers reaching 50
years’ service in rail.

And Mark O’Connor reaching 40
years’ service.

Both men bring a wealth of rail
experience. Having worked in pas-
senger group, then team leader
at operation, before switching to

frontier town dispute, we've had to
bring in an outsider—a mediator—to
stand in the middle of the street at
high noon and remind everyone what
was actually said.

Not ideal. But necessary.

Now, the new roster—ah yes, the
roster. Our bold mechanical exper-
iment in civilised work-life balance.
It's up and running. It’s breathing.
It's mostly behaving. Members are
seeing real improvements: clearer
days off, better fatigue management,
something resembling predictability
in a world that usually laughs at the
concept.

Of course, there have been “teeth-
ing issues.” A phrase that sounds
harmless until you realise the teeth
belong to management. A bit of kick-
back here and there. Some resistance
to the radical notion that well-rested
workers might actually be a good
idea.

Still—the foundations are solid.
The bones are good. You can feel it.

Idle time remains the lurking beast
in the background. Stevedoring work
has morphed into a shape-shifting
creature—one minute predictable,
the next minute performing circus
tricks. In response, your Executive

networks to be an OSM, Andy is expe-
rienced. The way he has at putting
people at ease makes his years’ of
experience apparent to all who meet
him.

Mark—on the other hand—has
mainly work in networks; doing first
a signals maintainer, then doing his
electrical apprenticeship, being a
qualified signals technician, and then
upper South Island electrician. Both
guys carry that air of men who know

has worked bloody hard—and I mean
deep-in-the-trenches, sleeves-rolled,
muttering-into-the-wind hard—on a
fatigue management working docu-
ment that is about to be signed off.

A document forged not in comfort,
but in necessity.

And just in time.

Because fruit season is coming.

When fruit season hits Port Nelson,
the place transforms. It’s organised
chaos. Steel, salt air, diesel fumes,
and urgency. The pace lifts. The
stakes rise. The margins tighten. It’s
beautiful in a slightly unhinged way.

And this year, we’ll face it with
clearer rules around fatigue and
workload—not just for productivity,
but for safety and sanity.

So yes, comrades—bargaining
looms again on the horizon like a
familiar storm cloud. But we've been
in the weather before. We know how
to pack the right gear.

The Port may be booming. The
definitions may blur. The managers
may grumble.

But the Nelson Executive stands
steady—slightly sleep-deprived,
mildly caffeinated, and fully commit-
ted.

Strap in. And stay hydrated. €&

rail inside and out, warts and all. That
needs to be passed on to the youth
who are coming through needing to
gain that knowledge.

The thing that will start to be
noticeable is that these length of
service will start to decline now, and
what will be apparent, is that rail has
not recruited enough people through
the late 90s and early 2000s.

There is a gap in service, which
also will eventually be noticeable, as



a lack of depth in that knowledge
which comes through years of expe-
rience within rail.

KiwiRail has recruited well in
recent times until the latest down

turn. And now we are in survival
mode. Again.

KiwiRail need to retain its depth
in rail knowledge and signals, but
seem incapable of knowing what to
do next.

West Coast

reetings from the West
G Coast where the beer
is cold and the days
are warm! This last Christmas/New
Years period most coal loading was
closed meaning a good break for
many of our operations members.
There was of course plenty of other
work going with infrastructure toiling
away and a few dedicated trains like
the TranzAlpine and the Hoki shunt.
The TranzAlpine has bounced back
this summer with this world class trip
bringing in large numbers similar to
pre Covid times which has been great
to see.
The signalling project has been
forging ahead which will eventually

give Train Control the ability to con-

trol train movements remotely on the
Midland Line, currently all signals are
controlled by track occupancy and
hand points operated by the Loco
crews. It appears this may happen
mid-year with most of the ground
works completed. While it will be
good to have automated points, the
lack of intermediate signals in the

ia Ora from Otepoti

Otago Rail
K Dunedin! We are more
than half way through

our high season, TGE (Team Global
Express) are chocker blocked with
domestic freight. Dunedin Railways

Block Section is concerning to some,
as now with intermediate signals you
can follow trains and have assurance
the section is clear.

In the Buller long time shunter
Sid Neighbours has retired instantly,
leaving the coal load out stretched,
with cover often coming from the
Reefton Kid—Stacky. He is also in
his volunteer work years and a wise
move would to be find someone in
the Town Of Light for him to teach
the ways of Mai Mai and Reefton as
these coal sites show no signs of
slowing down.

The Otira situation has calmed
down a bit of late with robust dis-
cussions about how the tunnel
operations should be carried out. In
what can only be described as a full
circle move KiwiRail would like it
operated the way it was previously,
without dedicated crews and without
Compressed Air Breathing Apparatus
(CABA).

To date we have had many meet-
ings, a risk assessment and tunnel
trial, and seem no closer to an

has been super busy with the cruise
ships still arriving. Our members are
all busy making the wheels turn if
you will. The weather has been keep-
ing our Networks and Track Gangs
busy with lots of rain and flooding

This all comes from having a lack
of funding future. Welcome to rail
under a National government.

So let’s vote them out.

outcome. The big player in this long
drawn out saga could well be the DM
fleet which will take some time to roll
out. In the meantime, it’s the status
quo—with everyone using CABA as
required—just as it was implemented
by the company.

On the political scene, the big
news is the redeployment of West
Coast—Tasman MP Damian O’Connor
down to Dunedin leaving a vacant
spot for Labour to fill, and sitting
National MP Maureen Pugh resign-
ing. It has been many, many moons
since a Labour candidate selection
has taken place and this will be
watched closely. By the time this goes
to print we will know who is going
to be standing for the electorate and
caution the incumbents that we wish
to continue our work in the mineral
and dairy products sector which have
shown enormous growth in recent
years for the West Coast overall, not
only rail.

Stay safe out there. €2

in places. It's been a crazy summer
for sure.

The branch had good numbers
at its last branch meeting which
was held in the canteen at Hillside
Workshops. We will continue to have



Coal train 846 at Stillwater

meetings there, as it is a great space
with ample amount of parking. The
branch is always looking to refresh
and rejuvenate the officials of the
Otago Rail Branch. Getting young
motivated people active in this
space is key to keeping the move-
ment going. Our Chairman Dave
Kearns attends a lot of the Unions

Otago meetings which is excellent.
Working with other unions in the
community is so important to keep-
ing the union movement strong and
alive, and extremely important for
our members, as we gain knowl-
edge, experience and support from
other unions at rallies and protests.
Some of the unions also do delegate

training or have workshops available
to attend. This is a great place to
meet other unionists and become
more active in the union movement.

As the RMTU Logo says, “WE ARE
STRONGER TOGETHER!”

Stay safe out there whanau

I Kotahitanga

In Unity €&




WORKERS MEMORIAL DAY 28 APRIL

This year’s theme for workers memorial day events are about
the hazards we can’t see. Hazards like respirable silica dust,
fume, noise, chemical and biological hazards as well as fatigue,
stress and burnout. These invisible hazards cause significant
harm. Look out for the posters and then look again because the
message is almost invisible, like the hazards.




